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[bookmark: _GoBack]Uniliver is a British consumer goods company that has its headquarters in London and Rotterdam. Uniliver’s products include beverages and food as they are the main source of its revenues.  The company also produces products for personal care. The company is known to be among the oldest companies that provide services internationally; its products are spread in approximately 189 countries. It is a business organization that deals in most cases with consumer goods. Uniliver is a great company and it has several workers led by Alan Jope who is the CEO of the organization. The company has branches all over with massive competition from other companies globally with this, they are in but they try every method to make sure they are not beaten down by implementing all possible mechanism laid down by the organization. The organization is a good one and is of good service to the people.
There are internal organizational pressures that can lead to change in the organization. The CEO of Uniliver recently retired and a new CEO was announced. Due to the change in the manager, there will be lots of pressures on workers and those below him to adapt to the new CEO’s policies. Every manager has his/her own managerial skills and polices. Changes in the management calls for changes in the organization. The new CEO promises or announced that the sales are going to increase of which that surely means change in some of the policies and most properly the staffs. Being that the policies are subject to change then there is almost a certainty that some of the rules or the normal operation of the organization’s branches this may even include the change of managers.
The pressure to increase sales by the CEO also leads to another pressure for technological change; technological innovation is a major pressure that leads to changes in the organization for this case Uniliver. It is one of the greatest factor an organization can surely never escape its ever changing habits. Uniliver however being one of the greatest company or organization is never an exception to the pressures brought in by the ever changing technology (Griggs, 2017). If the organization can never notice and implement the technological changes in its field, then it will be doomed to failure and remain behind as its competitors move on. And even for to new CEO to make it happen that they are going to make great sales, there is a change in technology especially when it comes to manufacturing technology. To a point, technology has been proven to take away work from so of the employees and being that the organization might have to change their operation and their technology of manufacturing, some of the Uniliver’s employees are going to be terminated from their work, which will really create a bad picture of the organization.
As every other organization is, uniliver is facing competition from other organizations; the pressure for more advertising comes in. Advertising is a way of creating awareness and reminding the potential customers of the presence and a genuine reason to purchase the products. Finalys is a real competitor to Uniliver when it comes to beverages, which is a main source of income to the organization, so you can really see how this can be a real tragedy. Uniliver has to ensure that its competitors do not outwit them through advertising which calls for the changes of the advertising methods, improvement of the present advertising platforms and even increase of the advertising personnel or training of the present advertisers. With increase in advertising, it can predict that the company’s cost of operation is going to increase. And because of advertising there will be an increase in sales because of the created product awareness.  
What make the business is the customers, which is a component of the external environment of the business, and not unless the group is sure of the effectiveness and the in harmfulness of a product the company is sure of defeat and loses of customers. For this reason Uniliver have a pressure to make effective products and make products that are without harm and if it is with harm then just but a small percentage. This to counter the reports and believes that some of their products for example beauty products and some of the beverages such a tea are harmful to human health. They should try in every way to impress their customers with the products.
Hyperinflation is one of the pressures that are causing serious negative effects to the organization. The new Uniliver’s chief Alan Jope mentioned that Argentina’s hyperinflation is costing the organization a great fortune. So the organization should make a step to try counter this because it is sure to bring down the company’s sales as for business every sale counts. The organization is sure of a lose if this is not going to be dealt with. Hyperinflation is a real threat to every other business organization and Uniliver is not excluded. Alan Jope was never wrong to say he is going to deal with it as soon as is in office this is because as a chief executive officer of this organization he really knows that this is going to negatively affect the company’s money in-flows, and so to say the revenue will surely drop. 
Uniliver is a big company, so there is need for competent managers; this is to ease the work of the CEO when it comes to supervising. With increasing number of managers, there must be a fault as there may never lack just one who is not loyal to the company and to make sure this doesn’t happen the company has to hire trainers who are too competent who might really be expensive (Handy, 2014). This means that the company has to spend lots of money in the the training which might really be a big deal for the company. Even then the action has a very positive effect on the company’s performance, so there is a need for it to be done.
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